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The cultural and creative industry (CCI) is an industry combined with
creativity, production and commerce. The essence of those factors is the invisible
form consisting of culture and its variant representations in products and/or services.
There are business behaviors like those occurrences of creative activity/producing
and consumption/commerce in the CCI. Therefore, to increase the core value the
commerce carries out has become a point and the extent of development in the CCI.
Many studies addressed that management is necessary to any business, so is it in the
CCl. In the CCI, the machinima, producing animation and/or film product by
playing games according to some specific scenario, surely needs to manage the time,
quality and cost when building projects. If there was no project management
appropriate for the content production in machinima, the content produced is very
possible to lose the value of commerce in the CCl when there is nothing but
creativity only. The effect as the mentioned above would cause to increase the work
time, run out of the resource and consume the money invested continuously and then
result in a failed project. Based on the contemporary management knowledge and
technology, this paper presents a systematic and procedural web-based management
to improve the time consumption, to conserve film quality, and to reduce the cost
required in machinima film production. Using the web-based project management
platform, all of project members can do their projects cooperatively in terms of
controlling, evaluating, and managing the progress of the whole project effectively
as to ensure the quality of the machinima films to be produced in schedule.




